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Joint Declaration 
Allianz Global Investors “Transformation” 

 
To all employees of Allianz Global Investors in Europe: 
 
 
The asset management industry is undergoing significant change at an ever more 
accelerated pace, driven by a combination of various factors. These include increasing 
competition, industry consolidation, structural shifts in client demand and overall margin & 
cost pressure. The marketplace is increasingly dividing into winning and losing firms, 
between those who achieve the critical mass and those who cannot. Many asset 
management firms in the marketplace have already started efficiency programs to increase 
business profitability and to position themselves for survival and future growth. 
 
Allianz Global Investors is currently facing several challenges, which are exacerbated by the 
latest industry trends and resulted in a significant revenue gap compared to our aspiration. 
Further, our operating model still contains complexities and inefficiencies contributing to high 
operating costs and hindering us to make the necessary investments into future growth 
areas.   
 
In order to secure a strong position in the asset management industry amid recent 
challenges, Allianz Global Investors grasps the urgent need and ambition for transformation. 
Consequently, Allianz Global Investors has established a strategic framework for making 
these necessary change and investments. As such, Allianz Global Investors will: 
 

 Streamline and strengthen the current investment offering globally: eliminate 
redundancies of investment strategies and refocus embedded optionality while 
fostering digitalisation and automation of processes as appropriate 

 Re-define global distribution model: Deepen our presence in markets where we see 
the greatest growth potential; re-focus coverage of client segments to meet evolving 
client needs and ensure business profitability 

 Apply clear standards of excellence for client services globally, using technology to 
innovate 

 Optimize and simplify at-scale global operating model and infrastructure 

 Simplify governance: establish streamlined regional structure /management teams 
and simplified legal entity setup with associated delayering 

 Improve our end-to-end effectiveness, efficiency and business agility 
 
As part of this broader strategy, Allianz Global Investors is currently undertaking a 
substantial Transformation 2020 to 2021. Within this timeframe the majority of 
Transformation should be concluded. As selective measures may take longer, the timeframe 
will be subject to review. Changes resulting from these reviews will be shared and discussed 
with the local employee representatives.  
 
The Transformation is focused on improving the effectiveness & efficiency of the business. 
This will ensure the firm is in the best position to achieve sustainable and long-term success 
built on high levels of client satisfaction, and to stay competitive in an increasingly tough 
environment. This will require change in selected activities that Allianz Global Investors 
undertakes. 
 
AllianzGI will focus on the following areas to ensure future-proof business model and 
foundations for outperformance: 
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- Excellence through optimization and simplicity: build a simplified at-scale global 
offering and operating model 

- Systematically improve investment performance and upgrade our offering 
- Future growth & innovation: capture new sources for growth and innovation of our 

business model 
- Entrepreneurial culture & leadership meritocracy: simplify our governance and 

reinforce meritocratic and entrepreneurial culture 
 
The Transformation qualifies for Information and Consultation with the European Allianz SE 
Works Council (SE Works Council) which started with the first information on 3 December 
2019 and was concluded on 29 January 2020 between the Executive Committee of the SE 
Works Council and the Management of Allianz Global Investors. 
 
Allianz Global Investors understands that the economic and strategic opportunities of this 
Transformation can only be reached to the fullest if the existing obligations vis-à-vis the 
employees are responsibly recognized and if the employees are motivated and empowered. 
Consequently, Allianz Global Investors would like to have an intensive dialogue between 
management, employees and employee representatives. Our employees are the most 
important asset for the strength and sustainability of the company’s business and the key 
factor in successfully implementing the Transformation. 
 
The Information and Consultation resulted in the following outcome: 
 

1.  
Allianz Global Investors aims to become a survivor and winner in a challenged industry with 
a clear aspiration to be a leading active asset manager with competitive offering focused on 
creating value for our clients. This requires addressing the areas where we still need to 
achieve excellence to lay a solid and sustainable foundation for future growth. 

2.  
During the implementation Allianz Global Investors will stay focused on our clients and 
employees and pay high attention to operational stability. Allianz Global Investors will adjust 
capacity following successful implementation of measures. It is pivotal to the company’s 
success to maintain stability, best client coverage and service. Therefore, Allianz Global 
Investors is committed to conduct the change process in a socially responsible way to 
ensure that the envisaged Transformation including new processes, changing structures, 
etc. shall neither interfere with nor hamper our ongoing business. 
 

3.  
The implementation of the Transformation will require change readiness from Allianz Global 
Investors' employees in Europe but at the same time will open selective new employment 
opportunities. In some countries the total number of employees will reduce over the next 
years as a consequence of the Transformation (exact figures will depend on the finalization 
of the planning, negotiations with local employee representatives and final management 
decisions). In case of reductions, we will involve the employee representatives at a local 
level and communicate to all employees in the countries concerned. Moreover, the 
management of Allianz Global Investors is committed to avoid redundancies wherever 
possible. Therefore, Allianz Global Investors will put additional effort and money into training 
to offer other job opportunities within Allianz Global Investors.  
 
Allianz Global Investors will proactively seek alternative job opportunities in other Allianz 
Group companies for affected employees. 
 
In case of employees changing jobs within the Allianz Group but outside Allianz Global 
Investors, Allianz Global Investors will support the affected employees to prepare for the new 
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tasks. Allianz Global Investors commits to support appropriate training and preparation for 
employees changing within the Allianz Group but outside of Allianz Global Investors with a 
budget of up to EUR 1 mn, which shall be mutually revisited in case of additional need up to 
a maximum total amount of EUR 2 mn. The budget will be allocated to the sites across 
Europe in relation to the affected FTEs. 
 
Allianz Global Investors will discuss the necessary training needs and measures with the 
local employee representatives. 
 
In case of relocations, Allianz Global Investors will assume all reasonable relocation costs. 
For relocations across countries, Allianz Global Investors will additionally support the 
relocations including family, if requested, via appropriate language courses. 
 
Additionally, Allianz Global Investors will offer affected employees medical/psychological 
support during the Transformation. Allianz Global Investors commits itself to a culture of 
performance and productivity but also to a culture ensuring the health and well-being of its 
employees. Allianz Global Investors thus strives to minimize stress-related impact at work 
during and after the transition period.  
 
In case of individual and exceptional social hardship, AllianzGI will seek to mutually agree 
with the competent employee representatives or directly with the affected employee after 
consultation with the respective country representative of the SE WC a socially responsible 
solution. 
 
In cases in which no other solution than a separation can be found, AllianzGI will offer 
outplacement support. 
 
The “Agreement on Guidelines concerning Work-Related-Stress” from May, 2011 will be 
complied. The necessary activities will be discussed with local employee representatives.  
 
Allianz Global Investors will also continue to offer an excellent work place environment to 
ensure and increase employee motivation. Centrepiece of this relates to IT systems and 
services. Allianz Global Investors will use the opportunity to harmonize the IT-landscape to 
improve user friendliness and barrier free access (considering accessibility requirements for 
disabled persons). End user requirements as well as the local employee representatives will 
be taken into account and are actively involved in that process as well as the AZ Tech 
Center of Competence Ergonomics and Usability (COC ERU). 
 

4.  
The SE Works Council will ask the local employee representatives in the European Allianz 
entities to ensure that Allianz Global Investors employees are treated equally to local Allianz 
OE personnel in recruiting processes. 
 
 

5.  
Allianz Global Investors understands that transparency is key and aims for open 
communication and processes to manage employees’ expectations adequately. Intensive 
dialogue between management, employees and employee representatives will be assured 
by regular updates of the SE Works Council and engagement of the relevant local workers’ 
councils in Europe in the course of which the management’s decision criteria for measures 
to be taken and staff to be affected by reduction will be laid open to the employee 
representatives.  
 
Allianz Global Investors will also ensure that all relevant decision authority is with the 
management teams responsible for the local negotiations with employee representatives. 
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For all instances where no local employee representatives within Allianz Global Investors are 
existent, Allianz Global Investors will provide transparency including regular information to 
the respective Country Representative of the SE Works Council. 
 

6.  
The Allianz Global Investors leadership team would like to express its sincere gratitude to its 
employees supporting this Transformation and the necessary change process in all 
impacted locations in Europe. Allianz Global Investors understands the challenges during 
this process - but those changes are necessary and will help us to build a more sustainable 
business. To acknowledge the exceptional efforts of employees throughout the transition 
phase Allianz Global Investors will ensure an appropriate and fair implementation timeline 
focused on the quality of implementation. 
 
Allianz Global Investors will regularly discuss the progress of the change process and how to 
react in case of complaints of the employees with the local employee representatives. 
 

7.  
Allianz Global Investors is committed to continuing to provide the SE Works Council with 
updates on the implementation and the progress of the Transformation with regards to the 
economic and socially responsible implementation. 
 

8.  
Treating all employees with fairness and respect throughout the process, Allianz Global 
Investors in Europe will ensure in close cooperation with the local employee representatives 
appropriate measures to support employees in transition. 
 

9.  
As a result of the finalized consultation on a European level, Allianz Global Investors will now 
conduct the necessary involvement of the employee representatives at a local level 
according to national laws. 
 
 
Munich, 14.02.2020  
 
 
 
Tobias Pross     Jürgen Lawrenz 
CEO of Allianz Global Investors    Chairman of the Allianz SE Works Council 

 

 

 


